
 

 

 

Annual Report 2015/2016 



REPORT OF THE 

YEAR THAT PAS-

SED 2015/2016 
The year 2015/2016 has been particularly 

eventful for our institution. There have been 

new challenges and glorious highlights – all 

contributing to an active and dynamic institution 

in development. 

It is with wiser eyes and a great deal of pride 

that  we here tell about the year that passed. 

COMMUNICATION 
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STRATEGY AND FURTHER DEVELOPMENT 
 

As a private institution we are our own business – we must continuously create and further de-

velop to stay attractive towards our potential parents and children. It is a fine balance between 

maintaining pedagogical values and successful actions and see visions for our small institution, 

which will benefit us and our future customers. 

We grow constantly – but after all the trick is to grow without comprimising with the standard. 

The involvement with the children, the time for the parents, the quality of the learning 

framework. 

Possibly it is our mission to change the whole payroll system for kindergarten teachers in this 

Danish country, but then the standard - which is far more important - will likewise have to be 

raised, and here we have to start with ourselves. We have to lead the way and be the one, they 

are pointing at, when talk is about well-being and development for the coming small citizens.  

The germ for greatness is within every child, and the value of the pedagogical field is not just to 

know it, but in stimulating it. Not only being inspiring, but being inspired. To grab the balls. To 

sow curiosity and desire for knowledge.  

In Lillekilde, even the smallest foot will make the biggest print on our institution. On our commu-

nity. On our society. We like to thing out of the box. We like to be creative and innovative and to 

break with the ”we have always done it like this, so we are also doing it like this now”-mentality. 

Each year is a new year, a new group of children, new individuals, new perspective and poten-

tial – and it is only a silly kindergarten teacher, who stumbles over things laying behind her. 

TO RAISE THE 

PEDAGOGICAL 

STANDARD 

CHALLENGES 

OPENING OF  

VILLA VERDEN 



After the expansion with our tumble room and Bogfin-

ken (the kindergarten in own villa), there was quite so-

me confusion and things which went wrong – on top of  

3 kindergarten teachers being on maternity leave, 

which resulted in a challenging and speedy course of 

things.  

 

But today Bogfinken is totally grooved in and has be-

come a part of Børnehuset Lillekilde, where the em-

ployees can feel the fellowship. This has been 

ascertained through all the employee development 

interviews. All the flowlines have been fully establis-

hed. The coordination in writing and all the monthly 

topics have created a cohesion, where our group cultures and fellowship complement each 

other.   

 

As it can be seen on the below statistic, we have said goodbye to many pre-school children, 

who this year have been sent off to 7 different schools. Seen from a managers perspective - 

when you have the financial responsibility - you must all the time have focus on resignations 

and enrollments and at the same time make sure that our average number of children is 98. 

This year we have almost accomplished that, but there is always room for improvements. 

In connection with the expansion we also saw financial changes. After 15 years with a surplus, 

we have for the last 4 years had a deficit, which we however are catching up with year after   

year. Here 2 years with maternity leave (in total 4 kindergarten teacher on maternity leave) like-

wise play a role. Kindergarten teacher leave 8 weeks before birth, but the institution pays the 

first month, but as it—as mentioned—collided with our expansion project, a lot of Lillekilde’s 

savings were used.  

 

EXPANSION 
OF LILLEKILDE 



Much of the success we are experiencing right now 

is based on the many communication lines we create 

and maintain witin the institution – both between pa-

rents and pedagogues, but also between manager 

and pedagogues.  

When Lillekilde expanded as much as it did, in a re-

lative short time,  some frames and routines were 

shifted – especially the ones that should be postpo-

ned (to create resources otherwise) group manage-

ment meetings, staff meetings and employee deve-

lopment interviews. It was and is however absolutely 

essential that we keep these meetings, as we here in 

a dialogue match the expectations, plan, cooperate and gain a cooperation among the staff, 

which gives much more resources than the ones we tried to gain without. 

Thus, our communicative network has been fully re-established, and we have apart from our 

parents’ consultations and a yearly common parents’ meeting likewise established a ”moving 

meeting”, where the child’s parents at any transition to a new group have a dialogue with the 

child’s present pedagogue and the comming pedagogue. The feedback on this has been very 

positive, where both parents and pedagogues feel a more smooth transition. The communica-

tion has already been established - the pedagogue has gained knowledge of the coming pa-

rents, and they have from their side gained knowledge of the coming group culture and the pe-

dagogue. 

 

COMMUNICATION 
AS KEYPOINT 

 

You have earlier heard about stress and illness 

among pedagogues. This is important – especially in 

a field like ours, where children’s development depend 

upon the presence and involvement of the pedagogue  

– that the pedagogues stably come to work. We have 

always closed down 2 weeks a year for the simple  

reason to concentrate the staffs’ holiday, so we have 

more stability during the year. It is nice to say hallo to 

well-known faces and to a child it is a confirmation 

that he can safely develop here. And this is what it all 

comes down to. 

 

We have reached one of our nicest illness statistics this year and it makes me, as the mana-

ger of the institution, very pleased. It shows that the initiatives and activities, we are doing, 

are successful. Courses in teamwork, development and education of the staff and a stable 

extra ”flyver” in the institution have all given the result, which can be seen on the next page.  

TO RAISE THE 

PEDAGOGICAL 

STANDARD 



Our weekly TOURS IN THE INSTITUTION is one of the first impressions that potential 

parents get of Lillekilde. This is where they physically see the institution and can be signed 

up on the waiting list. Compared to earlier we have now chosen certain staffs to make the 

tours, so that the standard is the same each time, and there are no problems in coordinating 

the manning of the group, where the pedagogue belongs. If you look at the statistic regar-

ding interest for our institution, there is a big inflow, which we of course also can feel and 

see on the waiting list. Many people tell us that they have either heard about us or found 

and reak about us on our webside. Feel free to take a look at: www.lillekilde.dk. 

 

In our profession sick days are about 30 days a month for 28 staff (an institution our size). On 

average they have 1 to 2 sick days a month – our staff have 3 sick days a year. This is a very 

high PSM (Public service motivation), which makes me very proud as a manager. 

http://www.lillekilde.dk


In the new year we launched our NEW WEBSIDE. We have ourselves put many hours into 

that page, because nobody can tell what Lillekilde is better than us. The webside gives a full 

insight into us as an institution, our pedagogical values, daily life, traditions and activities. If you 

are a potential parent, you can read all about tours, personnel and learning plans, and if you 

already are a parent in Lillekilde, you can log into the Parent Portal. Here you find our Parents’ 

handbook, activity calendar, present projects in the institution and a lot of picture documentati-

on fra the life in the kindergarten. 

The purpose of the webside and especially the Parent Portal has been a wish to visualise the 

pedagogical work some more and through this give the parents a bigger insight into their chil-

dren’s daily life and activities. The making of the yearly learning and activity plan has made it 

possible that the pedagogues can inspire and use each others’ competences optimum. The 

running of the projects become much more meaningful and the children can reflect in each 

other across the groups, as each months’ learning topic is common for the whole institution. 

 

FURTHER EDUCATION AND ENHANCED SKILLS are a natural part of Lillekilde. We 

have earlier had ”merit”-students, who study for pedagogue while they are working in Lillekilde, 

and this year another employee has started the pedagogue study as merit. This year we have 

had staff who have take a Green Flag course in Nature and Outdoor life, sign to speech, deaf 

seminar, rhythm and movement. I have myself taken a management course. Every second ye-

ar we have first aid courses, which we soon will have again.  

 

In october our cooperation with Københavns Kom-

munes Parents Payment stopped. We have for ma-

ny years had a really good cooperation and paid the 

kommune for charging this parents payment, but 

due to a new computer system it was no longer 

possible to do this. 

The result of this was that our accountant also had 

to take over this part. Net and PBS were, to be to-

tally honest, really slow and it took a long time befo-

re everything was running as it should.  

 

Here we had at the same time totally new challen-

ges, which we had not taken into account: missing 

payments from parents and lack of notice in due 

time from parents, who are moving or when the child starts in school. This created a dilemma 

for the accountant and me as manager regarding how we handled missing parents’ payment. 

You always have to be understanding towards difficult situations, which other can be in and 

then get an agreement regarding payment. This is not easy, and yes, we lost quite some mo-

ney – but this has resulted in new rules for Børnehuset Lillekilde, and we can rejoice that 98 % 

of the payments from parents are kept.  

 

CHALLENGES 



                                                                                                                             

We have for many years had Copenhagen’s Green 

Flag, because we annually document our outdoor  

activities and the learning the children achieve about 

our nature, the local environment and the animal life. 

We have economy bulps, low-flush toilets, waste  

water barrels and resourceful waste handling and  

during the next year we will look at the possibility of 

having a green roof and solar cells. It makes good 

sense to us. 

What else makes really good sense? Bringing  

sustainability into childrens’ level. 

Villa Verden is our latest newcomer – an independent 

small workshop, which solely has re-cycling materials, 

which we all the time receive from various industries and companies, which no longer have any 

use for it (waste production). 

Villa Verden is a development universe, built on sustainability and environmental consciousness 

at childrens’ level. Children experience to work with and create with things, which do not have a 

pre-defined purpose or in any way is ”finished” – here they can play and create at their own 

terms. 

A successfully completed opening in May is still fresh in our memory with 100 happy children in 

dressed in the 

greenest T-shirts 

carrying the words: 

bæredygtig  

generation 

(sustainable  

generation). We 

wore nice working 

uniforms, as we 

proudly listened to 

speeches from  

Copenhagen’s 

green committee 

and opened our 

small but very 

green Workshop.  

 

OPENING OF   

VILLA VERDEN 



Thanks to all our parents 
As Børnehuset has been here for 19 years we have some very strong partners, who 
we would not be without. It is always a higher game with many different pieces, which 
have to go into a higher level. 
  
Regarding both development and quality we work with PPR and Copenhagen  
Municipality. Likewise, with the opening of Villa Verden we have created a public  
image in the Valby area, which focus on sustainability at childrens’ level.   
Our bank Nykredit, which can see our visions and wants to help carry it through to a 
product, where we in about 2 to 3 years can boast of being the most sustainable  
institution in Denmark and at the same time have opened an institution, which  
pedagogically speaking is totally different than what we think today.  
The accountant firm Inforevision helps with the various financial actions, which have 
to be carried though in order to have a daycare center.   
The private manager network, which excists in Copenhagen municipality, who meet 
every 2 to 3 months for inspiration, exchange and a constantly manifold pedagogical 
development. 
We have various partners, who deliver satisfactorily and who is valuable in  
maintaining the standard, which we have. 
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LILLEKILDE@LILLEKILDE.DK 

WWW.LILLEKILDE.DK 


