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INTRODUCTORY 
FOREWORD & THOUGHTS

The year 2018 has been yet an eventful year for our institution. There have been new 
challenges and glorious highlights – all contributing to an active and dynamic institution in 
development.
However, we are influenced by the political winds which blow in the municipality and this can 
create turmoil and doubts about the investments and future plans we as a private institution 
try to create. 
Children are and will be the most important raw material we have, but unfortunately, in recent 
years, municipalities have made savings in the children's area – and many still see children as 
an expense and not an investment.
This is one of the reasons why I chose to become private. And personally I also believe that 
this is one of the reasons that we today have more than 500 private institutions in Denmark. 
Just think, 20 years ago we were one of the first! You can call that index regulation that 
counts. 
As a private institution we are our own business, where we continuously must create and 
develop to stay attractive towards our potential parents and children. It is a fine balance 
between maintaining pedagogical values and successful actions and see visions for our small 
institution, which will benefit us and our future customers. We grow constantly, but after all the 
trick is to grow without compromising with the standard, the involvement with the children, the 
time for the parents, the quality of the learning framework.
Possibly it is still our mission to change the whole payroll system for kindergarten teachers in 
this Danish country, but then the standard – which is far more important – will likewise have to 
be raised, and here we have to start with ourselves. We have to lead the way and be the one, 
they are pointing at, when talk is about well-being and development for the coming small 
citizens.
The germ for greatness is within every child, and the value of the pedagogical field is not only 
in knowing it, but in stimulating it. Not only being inspiring, but be inspired. To understand 
children’s speed and motivation – and let that be the guide line for play and learning.
 
In Lillekilde, even the smallest foot will make the biggest print on our institution. On our 
community. On our society. We like to thing out of the box. We like to be creative and 
innovative and to break with the ”we have always done it like this, so we are also doing it like 
this now”-mentality. Each year is a new year, a new group of children, new individuals, new 
perspective and potential – and it is only a silly kindergarten teacher, who stumbles over 
things lying behind him or her.
 
So with wiser eyes and a lot of pride we tell you about the year that went by.
 
 
 



STATISTICALLY SEEN

You have earlier heard about stress and illness among pedagogues. It´s is important – 
especially in a field like ours, where children’s development depend upon the presence and 
involvement of the pedagogue – that the pedagogues stably come to work.
 
We have always closed down 2 weeks a year for the simple reason to concentrate the 
staffs’ holiday, so we have more stability during the year. It is nice to say hello to well-
known faces and to a child it is a confirmation that he can safely develop here.
We have reached one of our nicest illness statistics this year and it makes me, as the 
manager of the institution, very pleased. It shows that the initiatives and activities. we are 
doing, are successful. Courses in teamwork, development and education of the staff and a 
stable extra ”flyer” in the institution have all given the result.
 
In our profession sick days are about 14,4 days a year per staff, in the municipality of 
Copenhagen (these numbers are taken from Statistics Denmark). We have compared to 
other institutions our size with 28 staff. In average we have 3 sick days a year per staff. 
This is a very high PSM (Public service motivation), which makes me very proud. We are a 
really good TEAM.
 
 
 
 



DEVELOPMENT & 
UPGRADING

Reaching the sharp corner of 20 years was a milestone, where we had a big party. 
There was really nothing missing and we saw so many of our old children again, so not 
one eye remained dry during the whole afternoon.
 
As a manager I always hire from the ”top shelf”, which means that we have a group of 
staff who are incredibly skilled and not the least of great variety and I am very proud of 
the commitment which are present here today. They constantly inspire me.
 
In Lillekilde further education and training is a natural part of the institution. We must be 
able to keep up with the world, so we can be co-creators of it.

12 staffs have this year participated in seminars regarding the new strengthened 
learning plans from the Ministry of Education, so we are prepared to work out and 
deliver the product, which is expected by customers, supervision team and 
government in 2019/2020.  
On the Lillekilde team we have said welcome to Tina, who has worked as a day 
nursery teacher for 10 years, and Gina, our secretary and keeper of animals.
Radhika from Bogfinken finished her education as pedagogue. Loreta, our italien food 
mama, has had her education as pedagogical assistent approved in Denmark, and we 
are very proud of them both.  
At the beginning of the year all staff finished a first aid course, focusing on infants and 
toddlers and all received a certificate.  
In May we had pedagogical days on Bornholm, where we among other things got our 
staff manual prepared, got our parenting manual updated and made the learning plan 
for the year.
We participate yearly in outdoor courses and day courses concerning learning, 
experiences and education in nature with our children through our membership of 
Green Flag/Green Sprouts.
We have bought new language materials, which the staffs are taught at staff meetings 
in the coming time.  
We work regularly with Copenhagen municipality’s sustainable department, where we 
among other things this year have participated in a rubbish and sorting course and a 
”compost course” to create an even more environmentally friendly and sustainable city 
institution.



VISIT FROM THE 
BIG WIDE WORLD

This year has offered many exciting visits from interns, pedagogues and other 
professionals from around the world.  
 
We have had some school trainees from the 8th and 9th grade who have been here for a 
week at a time, and tried out the day care area. In fact, several of our trainees had 
themselves been in the institution as children – isn’t it just great? It is wonderful to invite 
them all in and show them an occupation we are proud of – for who knows, maybe a little 
sprout comes out regarding the meaningful and rewarding work as pedagogue. The last 
three substitutes we have had have actually all started a pedagogue education. Annika will 
finish this summer, Charlie next summer and Mads the next summer again. What a joy!
 
At the beginning of the year we were visited by 47 pedagogues and managers from both 
municipal and private institutions in Finland. They came to experience Danish 
kindergartens and pedagogy with the wish to be inspired and understand what they could 
do differently in their own institutions.
 
In May we were visited from China. It was 10 pedagogues, managers and a teacher and a 
mayor. They had contacted us through European International Cooperation Promotions to 
learn about Danish pedagogy. We had a small seminar and gave them a tour. They had 
many questions as we – in Denmark – has a totally different (playing) approach to 
childhood/child-minding compared to China. In China children for example already start 
with formal education in class rooms in kindergarten, at the age of 4 years.  
 
In September we again had a visit from Finland – this time it was 10 pedagogues and a 
manager. It was based on the former visit, where more pedagogues and institutions, 
having heard about us, were interested in visiting us.
 
Later in the year we had a visit from a manager from an institution in The Ukraine, who 
after the visit asked for a learning course in Danish pedagogy from us to pedagogues and 
parents in the Ukraine. Then we got a request from a university college in Ravensburg in 
Germany. They had through Finland heard about us and wanted to send their students on 
a half year internship in Lillekilde.
 



REPAIRS & IMPROVED 
CHILDREN ENVIRONMENT

There are plenty of regular maintenance and repairs in older properties like ours. At our 2 
yearly work weekends, parents and pedagogues go to work and get a lot of things handled 
that would otherwise have been an expense for the institution.
 
Outdoor life is a big part of our everyday life, and perhaps one of the most important things 
when we (for us) talk about the good day care life. Fresh air in the lungs and experiences that 
only nature can give us. Therefore, we are still delighted with the major purchases that have 
become possible this year, as they all bring us closer to the outdoor life:

New comfortable crips have been purchased for all the institution’s sleeping children – 
which may be more of a luxury than anything else.
This summer we had a completely new artificial grass in our playground. It feels like a large 
soft outdoor rug, where our children have had fun in bare feet with blankets and books all 
throughout the summer.
2 new e-turtle-busses were purchased as the old ones were no longer functioning. They 
have been used to travel around all of Zealand and are used extensively every single week.
One more Christiania carrier cycle became necessary, so we could fast and easily get out 
to forests, parks and beached whenever we felt like it.  
The hamster Hugo, the rabbits and compost are new initiatives this year, as we want to 
create a sustainable circuit with wildlife, compost and crops which the children can 
experience and contribute to at close range. Our secretary Gina who is an educated animal 
keeper, tells and teaches us about good care of our animals and animal welfare in general.
 And then we bought 6 pallets of different coloured feathers at an auction.

Child environment assessments and children interviews are something we have used for many 
years, and they are a bit of a journey of knowledge, purely pedagogically, every time we do 
them. There is so much valuable knowledge that the children can give us if we, as adults, are 
ready to accept it. Through reflection schemes, we look at our own practice, what we do and 
why. Through children interviews we understand what is happening with the children right there 
and how we best can help and support the things that can otherwise be difficult to put into 
words in everyday life, when we play and develop.
 
Our preschool children said it rather clearly at the last children interviews, when they mentioned 
the toilet conditions in Bogfinken. They are unspeakable and that is why right this minute the 
nicest toilet area every seen in any kindergarten, ever, anywhere, is being established right 
now. :-)

Child environment assessments



SUSTAINABILITY AND 
A BETTER WORLD

Garbage-hero process, where we clean up nature and surrounding areas.  
Learnt about garbage, what it is and how we sort it, so we load our environment as little 
as possible.  
Understanding of degradability of rubbish through activities in the garden.  
Visited recycling places and used recycling materials to make rubbish monsters, who 
eat different types of rubbish.  
Insight into what compost is how it is made and what it is used for.  
Bee-project regarding the importance of bees. Visited different bee-keepers, tasted the 
honey and made their own bees and beehive from recycling materials.  
Made memory games, doll house and puppetry, bags, trains, cars, jewellery, music 
instruments, swords and birdcages from the most fantastic ”rubbish”.

We have a hard time seeing the meaning of lovingly supporting and guiding small future 
citizens so they can grow up in a world that is destroying itself. Fortunately, nothing is written 
in stone, and no human being is too small to inspire. We can all act, prevent and create 
changes, if only we know how.  
 
Villa Verden is our initiative, playroom and mouthpiece for a sustainable generation. This is 
where knowledge and action go hand in hand. Villa Verden is a development universe, built 
around sustainability and environmental consciousness at children’s level. All the materials the 
children create with are recycled materials and industrial waste from companies.  
 
Sustainability goes all the way, especially for our children. This year we have among other 
things dealt with:



CHALLENGES & 
CHANGES

Although there may be funny challenges internally in the institution itself, both linguistically and 
culturally in a diverse institution like ours, this year’s challenges have in particular come from 
external social changes.
 
The new Personal Data Act was introduced, with completely new requirements on how we 
communicate and store our customers’ data. As we have many sensitive personal data, it was 
important to get the legislation in place, and even be at the forefront of that area, to maintain 
the trust and security of our parents in the daily work. 
 
We worked together with TOHELA Consulting, where the company physically came to the 
institution, familiarized themselves with our structure and routines and created a tailor-made 
solution which came into place before the law came into force at all. But what a work and 
upheaval with brand new contracts, documentation methods, etc.  
 
Then came the new parking conditions from the municipality of Copenhagen, where it turned 
out that it was not possible to get parking permits for my employees. I was a bit sore, because 
my employees mainly use DSB or bike. 12 of the employees actually have DSB business 
cards. Only 3 employees use a car daily – and what a stroke of good luck as these 3 
employees have to go out on the street to move their car every 3 hours. This means that they 
every day have to leave the group and the children in order to move their car. (It is not enough 
to move the Parking disc, guards are going around to check). When you work with small 
children it is not always possible to leave, which I have repeatedly pointed out to the 
municipality and written to the Mayor. Would a surgeon run out and move his car in the middle 
of an appendix operation? We work with people here.  
 
The parking problem to us residents in Valby is actually not solved either, as people who live 
on Carl Jacobsens Vej or other roads, even the Carlsberg Town, still park their car in our 
streets at 4 pm, as after 7 pm the parking is free until next morning. The parking house in the 
Carlsberg Town is almost empty, as is the parking basement at Carl Jacobsens Vej. The 
planning with the construction of all the new apartments has not been thought through in 
relation to parking, parking house prices and institutions, which brings us to our next 
challenge: Our waiting list (continued next page).
 



In many ways it is a luxury problem, but there is pressure on the waiting list and we cannot 
keep up with the demand. We get several calls every week and at the moment we actually 
have as many children on the waiting list as we have in the institution itself. We have tours 
every Monday at 12:00 and max. 3 parents are toured each time, so you often have to wait 
several weeks to get a tour. Some parents find us via our website or when they pass by on the 
road, but the vast majority we show around every Monday have heard good things about us 
through current parents, former parents, mother groups etc. And in general it is absolutely 
fantastic how you praise us. Thank you so very much to all of you who talk so well about us to 
others.  
 
The last challenge is economy. The municipality of Copenhagen this year raised the grants to 
nursery children and great was our joy until we saw that the running costs for kindergarten 
children were reduced. After all, the municipality has reduced the operating grant with minus 
78 kr. per month per child. This means that again this year money has been taken from the 
normal area and again this year savings are required in the children area, and this is in many 
ways unsatisfactory, as the savings hit the children and this can never be defended.  
 
Below is a graph of the number of children in the institution compared to the economy over the 
last few years. The year 2018 has been really good, but later in the year, between October and 
December, there is a decrease as we unexpectedly lost 7 children from siblings who moved to 
Jutland and North Zealand. The challenge was that all the children were from Guldsmeden 
and Bogfinken and since we did not have any free places in the nurseries, we had to wait for 
the new year to take in more children.
Thus, we ended up with approx. 98 children throughout the year. In 2019 we need to have the 
economy management in place, as we also have 2 maternity leaves starting almost at the 
same time. Yes, you can congratulate Therese and Ace, who have maternity leave almost at 
the same time. We have had exciting job interviews, and we are having both maternity 
substitutes in place.

CONTINUED
CHALLENGES & CHANGES



THANK YOU TO 
ALL PARTNERS

As Lillekilde is running on its 21st year, we have some very strong business partners that we 
would not be without. It is always a higher game with many different pieces that have to go into 
a higher unit – and most often things must be handled quickly for the greatest safety and least 
inconvenience to the children in the institution.
 
This year we have terminated cooperating with a supplier we otherwise have had for 20 years, 
as it is not about money but good service, cooperation and common visions and win-win 
situations. Every week I get calls from companies who would like to sell me “a total solution 
package” with everything between heaven and earth with shopping, cleaning, accounting and 
craftsmen, and my answer is always no. Why should I do that? Why should Lillekilde not 
support smaller, independent companies (like our own) who provide the best of the best for our 
children, whether in the form of raw materials, materials, diapers or repairs.
 
Thus a big thank you to:

Inco and Grøntorvet who deliver organic and fresh raw materials each week, which go into 
the stomachs of 100 happy kids who like food (and a lot of adults too).  
Servicekonsulenten who clean our premises impeccably and make sure that the hygiene is 
at the top and that sickness is kept down.  
Our loyal craftsmen as: Laybourn El, Domisi (mason), Rodin Håndværk (carpenter), 
painting service, who make repair tasks fast and professionally. They are worth gold.
Tohela Consulting, for having the knowledge and insight in day care centres and for giving 
professional guidance in relation to the new Personal Data Act, which made it possible for 
us to be in front all the time.  
Jette, our massage lady, who takes care of our employees’ bodies a couple of times each 
year.
Vesterbro Kontorforsyning who has everything the heart desires and day to day delivery.
Accounting firm Inforevision, who help with the various economic initiatives and their advice 
and lifted finger is needed from time to time.  
Municipality of Copenhagen and PPR, guidance common to several subjects. We have 
worked successfully together for many years. Since the opening of Villa Verden sustainable 
children workshop, we have created an image in the Valby area and our children have 
learned a lot regarding sustainability at children’s’ level – partly through our own initiatives 
and activities but also through several ”theme days”, where employees from Copenhagen 
sustainable department visit us and train children and adults.  
And a final thank you to our parent board for their inspiration and stability, which we could 
not be without.



WHAT THE 
FUTURE HOLDS

Now you have to hold on tight, for although there is much we cannot yet say, we anyway say 
something:
We have started yet another exciting year. There are many opportunities and child enriching 
initiatives, which have been launched right now, but (alas) we cannot yet reveal it all. But we 
are almost there, and will be able to tell a lot more in a month’s time at our common parents 
meeting on 6th February 2019. We are very much looking forward to that and hope to see 
many of our parents present.  
 
As in many other workplaces there are changes among the staff. We have some we have just 
welcomed, others are here for 10, 15 or 21 years. Some we had to say goodbye to, who 
started a pedagogical education (hurrah for that) and others coming close to the retirement 
age. No matter what, we are all spokesmen for our institution’s culture and values, which have 
now flourished for 21 years.
 
Year 2019 offers a broad cooperation among the staff in the form of a completely new 
strengthened learning plan, which is an extension of the former 6 learning plans from the 
government in 2004. We are looking forward to work with that.  
We have some employees here in Lillekilde who will soon open a sister institution where we 
are partners, helping and inspiring each other. In connection with Lillekilde’s expansion years 
back, we hired several skilled employees, some of whom are now starting the new institution 
at an exciting location. But more about this at the parents meeting.  
 
Then there is a dream that may be coming true for all of us in Børnehuset Lillekilde, and that is 
the dream of being gathered at one address. We only lack answers from the environmental 
technology management regarding soil and soil contamination. If there is no contamination we 
can in 2019 have Børnehuset Lillekilde at one address a little further down the road – but 
again (hi hi) much more about this at our parents meeting.
 
The world is changing, even Copenhagen is changing constantly, but we are still here, as we 
have an attitude to how the good kindergarten life should be. Every single day the employees 
in Børnehuset Lillekilde come to work to create meaningful and developing relations, in ideal 
learning frames, backing up the simple message that children are and will always be the most 
important resource we have.
 
Hoping for yet another fantastic year of cooperation.  
Børnehuset Lillekilde & Marianne, daily manager.


